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Editorial

The main goal of the ENABLE project is to contribute to
the external relations of EU with Latin American countries,
specifically Argentina and Brazil, in the area of co-modal
and intermodal freight transport. This goal will be served
by defining and promoting to the Latin American region
European innovations and best practices that will facilitate
the development of sustainable intermodal freight trans-
port systems in the target area. Networking and partner-
ship building actions will be employed, strengthening in
this way the dialogue between Europe and Latin America,
as well as fostering international cooperation between the
two geographical areas.

The first phase of the project, including the initiation of
a network composed of Latin American stakeholders and
the analysis of the existing situation of intermodal freight
transport in Latin America, has been completed. The posi-
tive response of the local stakeholders is an encouraging
factor for the success of the project.

In this first newsletter of the project, the most important
actions at technical, networking and dissemination level
are announced. We invite all public authorities, market
players and experts interested in the above subject to join
us and follow the project developments.

Dr. Yannis Tyrinopoulos
ENABLE Project Manager

http://www.enable-project.net
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Achievements to date

1. Technical activities

An important step in achieving ENABLE's goals was made
in the first eight months of the project through the review
and analysis of the intermodal freight transport system in
Latin America, placing particular emphasis on Argentina
and Brazil. The analysis derived the main priorities, barriers
and needs of the freight transport system, including the
poor condition of the road transport networks in most of
the Latin American countries, the accessibility problems in
many ports, the underutilized inland waterways and the
bureaucratic customs procedures. An additional objec-
tive of this work was the examination of the international
transport corridors between Europe and Latin America in-
vestigating the trade and transport relations between the
two areas (see figure 1). All the results and conclusions of
this analysis have been documented in the project deliv-
erable D1.1, which is a public report and may be down-
loaded from the website of ENABLE.
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Figure 1:
International corridors of maritime transport between Brazil,

Argentina and the European Union (Source: Maritime Guide
2010).

2. Networking actions

ENABLE entails strong and extensive networking activities
in Latin America and especially in Argentina and Brazil. A
Forum of freight transport stakeholders in Latin America
has been established aiming at bringing together rep-
resentatives of all types of stakeholders. Entities such as
freight providers, forwarders, transport companies, trans-
port experts, user groups, authorities, policy makers, asso-
ciations, and others will be approached and engaged in
the activities of the project.

A document has been produced, the project deliverable
D4.1,reporting on all aspects of the Forum, such as mission,
role, thematic areas, members, communication approach-
es and organization issues. A significant component of the
Forum is the e-Forum, i.e. an electronic channel, through
which the members can interact between them or with
the project partners in a range of issues that concern the
project. D4.1 is a public report and may be downloaded
from the website of ENABLE.

The most important networking action that took place
in the first phase of the project is a workshop, which was
organized in Buenos Aires on the 12 of April 2010 (figure
2). The purpose of this workshop was to bring together
selected stakeholders from the local freight transport
community and exchange views and opinions that will
be useful for the next stages of the project. The workshop
attracted close to 35 stakeholders from both the public
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and private sectors. Port authorities, forwarders, customs,
logistics providers, policy makers participated. The work-
shop was quite successful as it managed to initiate an ac-
tive discussion and raise the attention of the stakeholders
about the aims of the project. All the details of the work-
shop, along with the discussions taken and the conclu-
sions have been included in the deliverable D4.2a, which
is also a public report and may be downloaded from the
website of ENABLE.

Figure 2:
Photo from the Workshop in Buenos Aires.

http://www.enable-project.net




Stimulate Sustainable Freight Transport Systems with Latin American countries

3. Dissemination actions

The major actions carried out so far for the promotion and dissemination of the project include:

The establishment and operation of the ENABLE web-
site (http://www.enable-project.net), which consists
the main online communication mean for the whole
project (figure 3). The interested parties may find
more information about the project, the deliverables
released so far, useful documents about the subject
matter of ENABLE, links to key market players in Europe
and Latin America and much more.
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Figure 3:
The ENABLE website.

Dr. Yannis Tyrinopoulos and Prof. George Giannopou-
los prepared a paper for presentation and publica-
tion in the PANAM 2010, XVI Pan-American Confer-
ence of Traffic and Transportation Engineering and
Logistics (figure 5). The conference will take place in
Lisbon, Portugal, on 15-18 July 2010. The paper makes
an introduction to the ENABLE project and presents
a framework through which sustainable intermodal
freight transport synergies between Latin America and
Europe can be achieved. This is the first promotion of
the project in a large conference with Pan-American
audience. The paper can be found at the website of
ENABLE.

http://www.enable-project.net

Professor Roberto Agosta, University of Buenos Aires,
gave an interview to a local newspaper about the EN-
ABLE project, announcing also the workshop in Bue-
nos Aires. This was an important promotion action for
the project in the Argentinean freight transport com-
munity.
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Figure 4:
The interview of Prof. Agosta in a newspaper in Buenos Aires.

STIMULATING (SUSTAINABLE) INTERMODAL FREIGHT TRANSPORT
SYNERGIES BETWEEN LATIN AMERICA AND EUROPE

Dr. Yannis Tyrinopoulos and Prof. George Giannopoulos
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Hellenic Institute of Transport
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ABSTRACT

The increasing cargo flows between Europe and Latin America make intermodal
freight transport and logistics an excellent field, in which scientific and research
cooperation could become stronger befween the two regions. The objective of this
paper is to preseat a through which i freight
‘transport synergies between Latin America and Europe can be achieved. Based on a
review of the current status of the Latin America freight transport system and the
Euwopean ingovations available in the same field the paper recommends a
hierarchical framework for building synergies and exploiting best-case examples
‘within which the relevant stakeholders i both areas can find ways to draw matenial
and expertise. This framework is structured within specific thematic areas, which
‘have been found as the most interesting and susceptible to this kind of

European and Latin American experience as well as practice in the field of intermodal
freight transport are exploited in this respect and the end result it is hoped to be an

increasing cooperation between the two areas. Finally. the benefits that can be gained
from the adeption of this framework are discussed. The
from the work done within an EU funded FP7 research project called ENABLE
(Stimulate Sustainable Freight Transport Systems with Latin American countries).

‘material for this paper comes

Figure 5:

The paper of Dr. Tyrinopoulos and Prof. Giannopoulos
in PANAM 2010.
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Focthcoming activities

1. Technical activities

The next significant technical activity in ENABLE is the identification and analy-
sis of the European industrial applications and research innovations in the field
of intermodal and co-modal freight transport. The identification will be based
on the analysis of the existing situation in Latin America, in order to select Eu-
ropean cases that correspond to specific barriers, problems and needs of the
target countries. This activity will be an important step in the transferability of
the European best practices to Latin America.

The selection has started and some provisional European innovations have
been identified. These involve logistics solutions (e.g. Cargo Domino and
Kuehne&Nagel), Information Technology applications (e.g. Port Infolink and
Valenciaport IT Platform), research and development projects (e.g. SMART-CM
- "“SMART Container Chain Management” and FREIGHTWISE - "Management
framework for intelligent intermodal transport”). It is expected that close to 50
European cases will be examined and described.

2. Networking actions

The next workshop will be organized in Rio de Janeiro on the 31st of May 2010.
In the same way as in Buenos Aires, the workshop will attract stakeholders from
the Brazilian freight transport community and they will discuss the strengths,
weaknesses and opportunities of the local intermodal freight transport system,
as well as the possible contribution of ENABLE.

3. Dissemination actions

The first major conference of ENABLE will be organized in Rio de Janeiro on
the 18th of November 2010. The theme of the conference will be “Challenges
of the international trade between Latin America and Europe”. This will be an
open event, where all parties interested in the wider Latin American intermo-
dal freight transport developments will have the opportunity to follow the
project to date results, to network with local and European counterparts and
to explore cooperation opportunities. Please refer to the website of the project
for announcements, programme and registration.
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